Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:40 AM
October 15, 2020
PRESENT: Jill Leo, Rebecca Blakenbaker, Sharon Gahagan, Valencia Jones, Van Erikson, Gayle Howell, Terri Cunningham, Kelli West (proxy for Arlene Gould), Payne Williams, Ronnie Williams, Laura Lyles, Sandra Dickens
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Amy Lee, CRNHA; Juanice Gray, Natchitoches Times; Corey Poole, NPJ; Eddie Norris, KTBS
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the September 17, 2020 Full Commission Meeting. Motion to accept the minutes from the September 17, 2020 Full Commission Meeting was made by Sharon Gahagan and 2nd by Valencia Jones. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway– Discussion on the financial statement as of September 30, 2020. Our balance as of September 30, 2020 is $86,015.72. Check register for September is $1,200. Motion to approve the September 30, 2020 financial statement made by Rebecca Blakenbaker and 2nd by Valencia Jones. All approved, motion passes.
Jessica Broadway stated that she spoke with someone from the state, they are expecting full funding for the $319,165.00. We do not want to rely on the money until we actually receive a check from the state. 
OLD BUSINESS:  
N/A
NEW BUSINESS:  
Payne Williams discussed the NHDDC new project/event application. Payne stated that we are creating a new funding process for moving forward to help with the future of NHDDC. The executive commission has reviewed other organizations funding applications and have revised to best fit NHDDC. Carried emailed the full commission three documents. The documents include a funding overview, the funding request application, and the final report form. 
-Once final form is created, we will have a process when organizations what to request money for their event:  Organization requests money, Carrie will send the form to the organization, they will fill the form out, and then after the event is over they will submit another form stating what occurred. We will have to be flexible on giving checks before/after event. We will also request the entities that receive money to submit a picture to Carrie for her to submit to the local paper. 
Van Erikson stated that everything is going well at NSU. As far as recruiting is going, half are doing virtual recruiting meetings and some are doing face to face. Last night the new Vice President for Inclusivity and Diversity did a Demons Unite event to showcase our new diversity stance. Modern in Motion is this weekend. The N-side View Day, recruiting open house, will be on November 14, a lot of the events will be outdoors.
Sandra Dickens gave an update on HDBA. They had 416 cars registered at this year’s Natchitoches Car Show. Scarecrows are going up downtown this week for the Annual Crows on the Cane. Pumpkin Glow will be on October 29. We are working towards Christmas Festival activities, they are waiting to hear from the Fire Marshall.

Van Erikson stated that Carrie Mardorf with NPS couldn’t attend the meeting. She did reply all to the commission. Please read her email for all of their updates.
Kelli West gave an update for the Tourist Commission. They have been really busy with events coming back online. They have been keeping track of hotel/bed & breakfast availability due to hurricanes. They are looking ahead to the holiday season. They are working on their 2021 budget as well. Kelli stated that she has had a lot of people asking about the status of the empty buildings downtown. Kelli has spoken to Kathy Guin about the possibility of painting the windows and trying to make the buildings look better for the holidays. They are looking at working with NSU’s Art Department to have holiday themed holiday paint, art, mural to dress up the windows and cover up the empty buildings. 
Rebecca Blakenbaker gave a report for the CRNHA.  They started their walking tours on October 7, the schedule will be Wednesday – Friday, two tours a day (10 am and 1 pm). On Saturday tour days they will have one tour at 10 am.  They released their grant application and program process on October 5, deadline to apply is Nov. 13.
Terri Cunningham gave a report on behalf of NHF. Terri stated that they want to partner with the Tourist Commission for Turn on the Lights. She stated that Kathy Richmond is going to spearhead the door/porch decoration contest for the bed & breakfasts located downtown. The contest will be only for the bed & breakfast but they are encouraging all historic district homes to participate. The deadline to decorate would be the date of the Turn on the Holiday’s. They are working on several options for Christmas Tours to social distance and stay outdoors, the dates include Dec 10-12 and 17-19. 

Gayle Howell gave a report on behalf of the APHN. The Melrose Arts and Crafts Festival has been rescheduled for October 17-18 due to Hurricane Delta. They are still doing a lot of clean up. There are around 35-40 vendors registered. 
Jill Leo gave an update on Main Street. There are a lot of events on our calendar for the next couple of months. The businesses downtown were very happy with the Car Show. The Crows on the Cane – Scarecrow Contest (Oct 16), entry fee is $10. NSU’s Modern in Motion will take place downtown Oct 16 & 17, multiple performances. The fall farmers market is still scheduled for this Saturday – Nov 14. Oct 23 the NSU drum line and steel band will be performing “Drums along the River”. The Annual Pumpkin Glow is tentatively scheduled for Oct 29 on the riverbank and Witch Way to Main Street on October 31, which will be partnered with the Farmers Market from 9-11. November 11 will be the American Legion hosting their Veterans Day program at 1pm on the riverbank & they will be cleaning out their American flag garden. November 12 will be the NCHS Homecoming Pep Rally on the riverbank. November 21 is the Turn on the Holidays for the Christmas Season, this week they received guidelines from the Fire Marshall. They are waiting to hear back from their office for clarity because they are not coinciding with their plans. A press release came out a couple weeks ago stating the parade is cancelled. The downtown riverbank will only be able to have a certain amount of people on the riverbank, so they will have ticket sales for access to the riverbank, but people can still watch fireworks/listen to music downtown. There will still be an arts & crafts area off 2nd street in City Bank’s parking lot. They are working on a boat parade, Cookies with Santa, etc. LASHOF is hosting their Induction event December 15-17. 
Laura Lyles gave a report for the Natchitoches Area Chamber of Commerce. The NYPGA Golf Tournament is cancelled. They have a new business opening up downtown, Local Flavor, it is a gift shop with local goods (spices, baked goods, arts/crafts) on November 5, from 5:30-6:30pm. They are working on their Chamber Directory for 2021 in house. They are looking for people to apply for the next group of Leadership Natchitoches and the applications will go out on Monday, the website is natchitocheschamber.com/leadership. 
Eddie Norris gave an update for KTBS. The local live interviews are still going strong, they are two minute free interviews via zoom for your business. They are moving forward with their Community Caravans each month. The week of November 16, Rick Rowe will be in town covering stories in and around Natchitoches. Tuesday, November 17th will be the Tasty Tuesday at Fontenots Cajun Café. The Community Caravan will be Thursday at lunch, but still haven’t nailed down a location. 
Mayor Williams gave an update on the City. The Mayor stated that we survived another hurricane but it wasn’t as bad a Laura. At one point about half of the city was out of electricity but everything was turned back on pretty quickly. 

Corey Poole discussed the Spooktacular Open Paddle on Cane River on Halloween. They are encouraging people to come out in Halloween outfits, shop downtown, participate in Farmers Market & Witch Way to Main Street, etc. The event will start at 8am. 

Van Erikson stated to have all members complete the 2020 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
